


contents, goals and on the number
of members. In order to work and
to be successful this interactive
dynamics should be conducted by a
correct number of participants, not
more than 12-15.

To continue the formulation of
Round tables, even out of sessions,
the technology can be of great
help. To create sharing groups on
Facebook can allow the members to
exchange opinions and experiences
among sessions at the moment in
which the coaching, if organized
well, expresses its results (let’s
don’t forget that it deals with
a process so that’s why we use
coaching the gerund of verb to
coach).

Another way of promoting and
favoring learning and constant
updating consists of establishing
“team library “ in this way each
member can read a book and
can discuss with others about
the notions learned during the
meetings. Some source of ideas
and interests are created that feed
the innovation and creativeness.
WhatsApp is another technological
means commonly used in team
for its instant communication,
it allows to maintain the focus of
team on important matters and
relative plan of action.

Daily measurable actions, for
reaching important goals, that are
connected to the critical factors
of team success, for instant, can
be monitored. After all the most
important test of great teams are
the results to be achieved.

Team paper

Another useful model used in the
dynamics of team coaching, during
Round Tables, is that of Kenneth
Blanchard “The team charter”
(figure 5). It allows to unite the
team towards one unique and
common direction and it produces
as a final result the writing and
sharing of so-called team paper,
that contains everything that is
important for team: organizational
vision, goals, values and rules,
team initiatives (goals and roles),
team practices (communication,
decision making, responsibility)
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and resources
external).

This paper is drawn by the core
team, together the owner or
manager with coach’s support,
and subsequently, shared and
eventually implemented by the
rest of the team. In this part we
prefer to propose some useful
questions how to start and use it,
rather than to explain in details
the model.

Ten questions to be asked in range

of team coaching for setting up the

team paper are the following:
Does the team exist? An
essential question to verify if
we are a team or a group.
Why are we together? To
identify the common goal of the
team.
How will we reach our common
goal? To identify the values so
what is important for team.
Which are the conditions that
allow us to live our values. To
establish rules and criterions.
Which are the important and
critical goals? To realize goal
setting.
Who wants to be one of us
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to reach the goal? To define
roles and own individual
contribution.

How do you communicate
inside and outside a team?
Who says what and how?
To establish communication
processes inside and outside
the team.

How are the specific decisions
made? To identify specific
decision making.

How do we take responsibility
for the specific decisions
taken? To create a mutual
responsibility among  the
members.

What kind of and how many
resources do we have at our
disposal? How can we get the
ones we miss? To map internal
and external resources.

It is obvious that these series of
questions can’t be enough to draw
Team paper, but it can be useful
to begin the guided exploration
and the contribution of team’s
external coach in this situation it
is essential, immune from internal
conditionings.

Sometimes I come across with

The leader should show vulnerability, he needs to take a challenge
sincerely, because only if he is the first to do it, the others will follow
his example (In the photo Malcom X)

organizations whose goal, although
being present on the paper, isn’t
fully shared and lived. Once 1
made the members of a team
do individual jobs, to my great
surprise, each of them wrote a
mission different from the one of
the communication material.

So it isn’t enough to write it down
but it should be lived, personalized
and showed frequently in
behaviors.

On other occasions I have noticed
that the common goal and business
mission are usually confused
with one of goals. For instance to
introduce a new center of profitable
income into the club can be a
critical objective for the reaching of
greater goals, obviously it doesn’t
coincide with the mission. To make
another clarifying example we can
take Walt Disney. If the American
giant had had a primary goal to
make the best cartoons in the
world what would have happened?

The successful initiatives as
Disneyland would probably have
never be born, due to a great
mission: to make people happy.

The process of team coaching,
therefore, should foresee a series of
sessions in which both individual
and group exercises and work
are done. The real process in fact
occurs between one session and
the other, when the responsibility
of the action is transferred to team
and single individuals. To make it
have success the team coaching
should spread inside the team the



A good leader looks
always ahead.

culture of coaching and learning.
And since this isn’t a result of
case, we need the leader’s and
coach’s support and guide to create
structures, climate and proper
processes.

Here are nine ingredients of team,
directed to the learning through
team coaching:
Sense of common goal,
Common sense of priorities;
Wish to speak openly;
Conscience of strong and
weakness points;
Appreciation of differences;

Wish to share knowledge and

experiences;

Mutual understanding of
opinions;

Trust in mutual abilities and
good will,

Lively atmosphere.

Organizational benefits
of team coaching

There are numerous benefits and
all of them are very important,
benefits that can be got doing an
accurate work of team coaching.
The principals are:
Improvement of single and
team performances in its all
complex;
Multiplication of innovative
and creative ideas;
Acceleration of development
and innovation processes;
Improvement of decisions and
simplification of processes;
Changes of productive
management in sight of great
Efficiency;
Creation of favorable
atmosphere for collaboration

Is your team ready to face new challenges of the

market?

and drastic reduction of inside
conflict;

Great flexibility and
adaptation of changes.

Sometimes it happens to me to
come into contact with teams
composed of people that have just
got to know one another and that
meet occasionally because they
prefer to dedicate themselves to
“real job” to daily practicality, but
I consider it an error as a strong
team passes considerable time
together, and in doing so, it saves
time eliminating the confusion
minimizing the efforts and
reducing useless communications.
Here is Sir John Whitmore’s idea,
one of the founders of coaching “A
team guided by coaching does its
work well and at the same time it
evolves and develops”.

I conclude inviting you to think
over. Is your team ready to face
new challenges of market? Does it
have necessary flexibility to face
the changes?

Is your team ready to face new
challenges of the market?
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